
The Board has the authority to establish Committees to deliver 
functions/tasks. Decision making powers can be delegated to 
committees, or committees can develop proposals that are 
referred to Board for decision. The Board sets the Terms of 
Reference for all Committees. Members of Committees can be 
drawn from the Board of Trustees, Staff, Members and others 
with the required expertise and knowledge.
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The Board delegates day to day 
management of operational matters 
to Staff, who are supported by 
Volunteers. Staff and Volunteers 
contribute to governance processes 
and report to the Board of Trustees. 
In some instances this is via 
Committees.

Durham Wildlife Trust’s 
Governance Structure

This diagram lays out the Trust’s governance structure showing the 
parties and committees involved. Further detail on the staffing and 
management structure is provided in a separate Staff Structure chart.

The Board of Trustees is elected from the 
Membership. All Members aged 16 and 
over are eligible for election.
The Board of Trustees reports to the 
Membership via a General Meeting.
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